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LEAD Summer School
We believe that the critical challenges society faces,
including climate change, global migration, and
access to education, require bold leaders from all
sectors to come together, take initiative, and create
lasting solutions. The LEAD Summer School brings
such leaders together and equips them with cutting
edge skills in applied leadership.

Overview
• July 24 - July 28, 2017 in the heart of Berlin
• 100 leaders from all sectors and from all
over Europe, Northern Africa, the Middle East
and beyond
• Create your personal curriculum choosing from
17 training workshops delivered by experienced
and inspired faculty

The LEAD Summer School is a five day program
at the beautiful nhow-Hotel on the Spree river in
Berlin. The program starts with a networking
conference. The subsequent days, four workshops
will be offered in parallel. Each day will cover one
of the four tracks LEAD has identified as being
crucial for successful leadership in the digital age.
As a participant you become part of a network of
international leaders allowing for cross-fertilization,
co-learning, and peer-coaching even beyond the
duration of the LEAD Summer School. The program
is complemented by a unique experience of being
in Berlin and a fireside chat with a special guest.
Introduction
Online Course
Even before meeting in Berlin, participants get to know each other in this
online course in June. You will not only
start networking, but will also be introduced to newest leadership thinking and
practical tools that LEAD believes are
necessary for the challenges of our time.
This course is run jointly by LEAD and
Leaderosity/The Presidio Institue,
San Francisco.

Tobias Leipprand

CEO and Founder
of LEAD
Oliver Triebel

CEO of LEAD Mindsets
& Capabilities

Day 1
Kick-off conference
On July 24, you meet your fellow
participants face to face for the first
time.
The kick-off conference will encourage
you to get to know each other by
engaging in cross-sectoral dialogue.
This allows you to set your personal
growth milestones and exchange experiences and visions for a leadership that
goes beyond management.

Day 2
Choose one of these four workshops for day 2:

COM — COMMUNICATION SKILLS
2.1 Talk like TED
In this workshop we will uncover the
secrets of the famous TED Talks, great
storytelling and a strong stage presence.
Because we believe everyone with an idea
can learn to present persuasively and
powerfully.

Christopher Kabakis
Speaker Coach,
TEDx Germany
2.2 Key Principles of Advocacy
This course will introduce participants
to the key concepts of successful publicinterest advocacy. We will discuss why
some great ideas never materialise, while
others set the agenda, shape the public
debate, and ultimately determine changes in policy-making, law, and society.

Dr. Julia Stamm
Policy Expert and Founder,
Science Leads

2.3 Strategic Public Relations
Success is strongly connected to the
way in which results, recommendations
and campaigns reach the right audience.
Participants of this workshop will learn
how to draw attention and inspire others
to take action by communicating strategically via the right channels.
Markus Wieser
Communications Expert and
Stakeholder Engagement
Champion, GORE-TEX
2.4 Good Influence: Insights from
Behavioral Science
Whether you recognize it or not, every
day, all around us, our behavior is being
influenced by someone or something,
whether it is the words of a colleague,
the design of a space or the music in
a store. This is an evidence-based, interactive workshop helping participants
learn how they can apply more effective,
and influential communications.

Lisa Witter
Co-founder and Executive
Chairman, Apolitical

Day 3
Choose one of these four workshops for day 3:

REF — REFLECTIVE SKILLS
3.1 Mindful Self-Management
In this workshop, participants learn
mindfulness practices that can be applied
in both private and professional situations. They will learn to notice bodily,
emotional and intellectual responses
and habits. This inner feedback loop will
enable them to develop positive solutions
even in situations of tension and uncertainty.

Bernd Bender
Zen Teacher and Founder,
Akazienzendo
3.2 Stage Presence
The goal of this workshop is to create
impulses to find potential in developing
your stage own presence. We will work
with your voice, moves and imagination
with the use of strong opera characters.
You will have fun and develop insights
into your own growing possibilities
on stage.

Jasmin Solfaghari
Freelance Opera
Director

3.3 Leading in a Self-Conscious Way
The Voice Dialogue helps discover these
different interests and voices in yourself. Since life and business become more
demanding, it is time to enhance our capacity to lead ourselves consciously
so to be able to lead others properly.
In this workshop, we explore and reflect
on our possibilities and limitations in
both a theoretical and practical way.

Andrea Naurath
Actress and Voice
Dialogue Coach
3.4 Immunity to Change
This workshop is a participant-driven
exploration of people’s resistance to
change. You will analyze a professional
development that you have struggled
to make progress on and will work on
real-life cases from the energy, automotive and education sectors of group
resistance to change.
Elisabeth Heid
Leadership Development
Coach and Director of the
Berlin Office, KONU
Judit Teichert
Psychotherapist and
Affiliate Consultant,
KONU

Day 4
Choose one of these four workshops for day 4:

STR — STRATEGIC SKILLS
4.1 Leading Change
While trying to manage change, organizations often get lost in tools. In contrast, the “leading change” approach
creates trust in the change process as a
basis for sustainable change. Therefore,
it is useful to make the involved parties
co-authors of the change at hand. In this
workshop, participants will get a tangible
introduction to “leading change”.
Dr. Markus Baumanns
Management Consultant
and CEO, company
companions
4.2 Digital Leadership – New Tools,
New Values?
Everyone is talking about the Digital
Transformation. But what about digital
leadership? How is the digital world
changing the roles of leaders? Are there
new mindsets and new skillsets needed?
In this workshop, we will talk about hybrid
leadership (digital and analog), and how
to deal with technology on a cultural level.
Büşra Qadir
Digital Marketing
Expert and Startup
Founder, NINDYAA
Martin A. Ciesielski
Media Psychologist
and CEO,
medien-MOSAIK

4.3 Strength-Oriented Leadership
Solution-focused tools enable you to find
solutions without an analysis of root
causes or problems. A strength-based
leadership approach empowers employees rather than controlling them. For
the successful transfer into your own
practice, we will work with your questions and cases during the workshop and
provide a toolbox with solution-focused
techniques.
Felix Rübcke
Coach for organizations
in the private, public and
civil society sector
4.4 Agile Talent Management
It is becoming increasingly important
that employees are not only effectively
involved, challenged and encouraged
but also feel comfortable at work. Self
steering, agile ways of working and cooperating are quickly becoming the new
normal and have been identified as
increasingly important success factors in
the digital age. Together, we will discover
what they are and how to implement
them within your organization.
Filip Moriau
HR Expert,
Founder and CEO,
STRAGILON

Day 5
Choose one of these four workshops for day 5:

MSK — MULTI-STAKEHOLDER SKILLS
5.1 Facilitating Teams
This workshop will provide you with both:
the basics for designing and moderating
meetings for diverse participants as
well as communications techniques that
create a productive climate and spark
people’s potential.
Nils Cornelissen
Expert in strategic
HR and Co-founder,
RETURN ON MEANING
Imke Wangerin
Integrative Coach
and Founder,
KONGRUENZ
5.2 Negotiating Win-Win when
They Want you to Lose
This workshop will teach the psychology
of negotiations, give practical advice
on how to craft a deal that provides
benefits for all parties, offer tools for
strategic preparation and critical debrief.
You will learn how to separate relationship from content, how to understand
the interests of the other side and how
to persuade most effectively.
Dr. Mark Young
Management Consultant
and Founder,
Rational Games, Inc.

5.3 Authentic Leadership
This training workshop will equip participants with the fundamentals of leadership and how they can authentically tap
into that motivation within themselves
and use it so that others will be more
inspired to follow them.
Prof. Dr. Tilman Eckloff
Professor at Business School
Berlin and Managing Partner
at re|spic|ere
5.4 Scrum, Kanban & Co.
Agile project management, especially
Scrum and Kanban are widely discussed,
sometimes portrayed as a secret weapon,
sometimes as a threat for well functioning structures. In this workshop we
will get an overview on agile project
management. We will discuss when it
makes sense to use it and how introducing these methods will change the
whole organization.
Dr. Bettina Fackelmann
Corporate Communications
Expert and Owner,
Solutions through Constructive Communication

Who you are
The LEAD Summer School is an ideal fit if you
• are in a leadership position in a business, educational, governmental or civil society organization,
• have a minimum of 2 years professional experience,
• have the passion to drive change, inspire and empower others,
and have impact beyond your own organization.

How to participate
Participation Fee
The participation fee is € 1.500 per person and includes lunches,
coffee breaks and dinners. Travel and lodging are not included.
LEAD offers a limited number of partial and full scholarships for
participants from non-profit and public sector organizations.
Application
Apply today at www.lead.ngo/summerschool, indicating your
preferred choice of workshops to create your own learning journey!
Application Deadline
4:00 pm GMT on Friday, May 10, 2017
Applications will be considered on a rolling basis, so the earlier you apply
the higher your chances of admission to the program.
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What LEAD Academy is all about
LEAD is a non-profit social business located in the heart of Berlin.
We support leaders from non-profit, the business sector, academia
and government in taking on leadership for the public good.
At LEAD we believe a new leadership paradigm is needed. Future
leaders need to go beyond the interests of their organization
or their career. They need to build bridges, empower others,
think long-term and care for the public good and society.
Our executive programs explore the relevant competencies and mindsets needed to thrive as a leader in the digital age. Our think tank
LEAD Ideas offers fresh insights into how the nature of leadership is
changing in our complex and dynamic world – based on empirical
analysis conducted with prominent academic partners. We share our
deep leadership expertise through consulting engagements.
www.lead.ngo

Who to ask for more info
Soufeina Hamed
Project Manager Summer School
T. +49 30 9210 285-20
E. soufeina.hamed@lead.ngo
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